
 

  

HR Audits 

What is an HR Audit? 
An HR audit is an objective, systematic 
review of a company’s HR policies, 
procedures, strategic direction, structure, 
resources, and ultimately, its contribution 
to the organization. Such an audit offers 
the opportunity to protect the company, 
establish best practices and identify areas 
for improvement, and can help evaluate 
whether specific practice areas are 
adequate, legal and/or effective. 
 
HR audits are essential for companies to 
ensure that they are avoiding any legal or 
regulatory liability associated with their 
HR policies and practices. In addition, 
audits can also provide the opportunity to 
benchmark a company’s strategies and 
practices against the best practices of 
other companies in its industry. 
 
Types of Audits 
There are various types of audits, each 
designed to accomplish specific 
objectives. Here are some of the more 
common types: 

• Compliance. Examines how well the 
company is complying with federal, 
state and local laws and regulations. 

• Best Practices. Compares company 
practices to those of companies 
identified as having exceptional HR 
practices, to help a company 
maintain or improve its competitive 
edge. 

• Strategic: Assesses the systems and 
processes within the company to 
determine whether they align with the 
HR department’s and/or the 
company’s strategic plan. 

• Function-Specific: Focuses on one 
specific area within the HR function 
(payroll, performance management, 
etc.). 

 
Steps of an Audit 
Follow these general guidelines for 
conducting an audit. 

1. Determine the scope and type of the 
audit. It may be appropriate to 
conduct a comprehensive review of 
the entire HR department and its 

function; conversely, there may be 
targeted areas that make more sense 
for review. 

2. Develop the audit questionnaire. An 
audit typically employs a 
questionnaire to evaluate specified 
areas. It will help guide the audit 
team in scrutinizing the designated 
areas for review, and also may 
include interviewing HR employees 
or department managers. See below 
for sample questions to include in an 
audit.  

3. Collect the data. Using the 
questionnaire as a roadmap, the 

audit team conducts a thorough, 
extensive review. 

4. Benchmark the findings. Comparing 
the company’s findings to other firms 
in the industry can offer valuable 
information in determining the 
company’s competitiveness among 
its peers and for developing best 
practices for the future. 

5. Provide feedback about the results. 
After the audit, it is important to 
report findings to the HR department 

and senior management, including 
findings, analysis and 
recommendations. 

6. Create action plans. Audits are 
counter-productive if their results are 
not translated into action. Using 
recommendations from the audit 
team, HR and senior management 
must plan to implement changes as 
needed to improve efficiency, 
compliance or productivity. 
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An HR audit offers the opportunity to protect the company, 

establish best practices and identify areas for improvement, 

and can help evaluate whether specific practice areas are 

adequate, legal and/or effective. 
 



 

This HR Insights is not intended to be exhaustive nor should any discussion or opinions be construed as professional advice.   
. 

Thank you for viewing a sample of our HR Education Series!  

 

Please give us a call to learn how we can provide your company 

with this resource along with the full series shown below on HR 

Education.  

 

206.625.1800 / 800.967.3709 ext. 236 

or 

Email us at bhill@baclink.com 

 

 

HR Education Series 

 
• Affirmative Action 

• Avoid 10 Common ADA 

Mistakes 

• Confidentiality Agreements 

• Creating a Dress Code 
Policy 

• Common and Costly 

Employee Benefits & HR 
Mistakes 

• HR Audits 

• Employer Information 

Report (EEO-1) 

• Fair Labor Standards Act 
Handy Reference Guide 

• Helping Employees be 
Smart with their Money  

• Hire to Fit Your Company 
Culture 

• Inside the Role of an HR 
Professional 

• Labor Unions: What You 

Need to Know 

• Outplacement Services 

• Overcoming Negativity in 
the Workplace 

• Sexual Harassment 

• Team-Building Activities 

• Unemployment Insurance 

 


